
Hat Color Description of your Role 

White Information: considering purely what information is available, what 
are the facts? 
 

Red Emotions: intuitive or instinctive gut reactions or statements of 
emotional feeling (but not any justification) 
 

Yellow Optimistic: logic applied to identifying benefits, seeking harmony 
 

Green Creativity:  statements of provocation and investigation, seeing 
where a thought goes 
 

Black Discernment:  logic applied to identifying reasons to be cautious 
and conservative 
 

Blue Manager: The Blue Hat is used to manage the thinking process. 
 

	
  


